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Policy & procedure on Nursing Peer Review

1. Introduction
Nursing peer review is an approach to promote nursing services and support patient's safety
and to assist the nursing profession in implementing identified best practice interventions. It
also engages and empowers nurse leaders and managers to make changes based on peer
review finding. The policy promotes teamwork, networking, and learning by reflection,
improving critiquing skills, reducing risk and improving the ability to provide constructive

feedback. It also provides opportunities for promoting best practices.

. Scope
This document is applicable to nursing services in all healthcare institutions within the

Ministry of Health

. Purpose
This document serves as a standardized tool to guide all levels of nurses involved in the
process of peer reviewing, to enhance mutual learning experience and best practice in all

MOH health care institutions.

4. Definitions
4.1 Peer review: Is a peer evaluation of nursing services, including all aspects, such
qualifications of nurses, organizations, infrastructure, patient safety and best practices,
etc, for the purpose of mutual learning experience and improvement.

4.2 Bed Occupancy: The number of hospital beds occupied by patients expressed as

percentage of the total beds available in the ward, specialty, hospital, area, or region.

4.3 Retention Strategy: Policies and plans that organizations follow to reduce employee
turnover and attrition and ensure that employees are engaged and productive long-term.
4.4 Appraisal System: An annual review of an employee's overall contributions to the

institution by his/her manager.
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4.5 Career Path: Refers to the growth of the employee in an organization. The various
positions an employee moves on one by one to grow in an organization.
4.6 Omanization: Is a policy legislated by the government of Oman aimed at replacing

expatriate workers with trained Omani Personnel.

4.7 Staff Turnover: Refers to the number or percentage of staff who leave an organization

and are replaced by new employees.

4.8 Incident Reports: A form that is filled out in order to record details of an unusual event
that occurs at the facility, such as an injury to a patient.

4.9 Preceptorship: A period of practical experience and training for a nurse graduate that is
supervised by an expert or a specialist nurse in a particular field.

4.10 Prevalence: A statistical concept referring to the number of cases of a disease that are
present in a particular population at a given time.

4.11 Incidence: The number/ rate of new cases occurring within a period (e.g., per month,
per year).

4.12 Risk Management: The process of identifying, assessing and controlling threats to an
organization's capital and earnings

4.13 Defaulter: A person who fails to complete a course of medical treatment.

4.14 Clinical Leadership: The concept of clinical healthcare staff undertaking the roles of
leadership: setting, inspiring and promoting values and vision, and using their clinical
experience and skills to ensure that the needs of patients are the central focus to the
organization’s aims and delivery.

4.15 Positive Practice Environment: A practice setting that maximizes the health and well-
being of nurses, quality patient outcomes and organizational performance.

4.16Clinical Governance: A system through which organizations are accountable for
continuously improving the quality of their services and safeguarding high standards of
care, by creating an environment in which clinical excellence can flourish.

4.17 Scope of practice: Describes the procedures, actions, and processes that a healthcare
practitioner is permitted to undertake in keeping with the terms of their professional

license.
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4.18Code of Professional Conduct: The code that provides guidance for ethical
relationships, responsibilities and standards of conduct expected of registered nurses
working in Oman. It serves as a tool to support nurses when reflecting on their own
practice, and the practice of others. The code also provides an ethical basis, from which
nurses can rationalise and advocate for quality healthcare environments.

4.19 Evidence Based Practice: Is the integration of clinical expertise, patient values, and the
best research evidence into the decision making process for patient care.

4.20 Escorting: It the process of accompanying a person to another institution, for continuity

of care.

5. Policy
5.1 The peer review teams systematically assess and strengthen the areas of
improvement in nursing services, using a comprehensive checklist (Appendix A),
providing continuous monitoring, feedback and action plans.
5.2 The peer review teams shall maintain code of professional conduct throughout the

process of peer review.

Procedure

6.1 The peer review team members are nominated by their respective institutions.

6.2 The peer review team members consists of specialty expertise according to the aspects
of peer review projects.
The identified groups plan the peer review visits schedule, and coordinate it with

Directorate General of Nursing Affairs.

The peer review teams carefully assess the nursing services based on the identified

dimensions in the Peer review Checklist.

The peer review records are initiated and maintained in respective institution within the
office of the Director/ Head of Nursing.

The final reports of the peer review are communicated to the Directorate General of

Nursing Affairs within one month from the completion of the process. The final report
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contains strategies and actions plans signed by the Director / Head of Nursing of

respective institution.

7.  Responsibilities

7.1 The Directorate General of Nursing Affairs is responsible to:

7.1.1 Assign peer review team members.

7.1.2 Allocate a leader for each peer review group.

7.1.3 Issue Qarar for the peer review team delegation.
7.1.4 Plan and monitor the peer review grouping and scheduling.

7.1.5 Review the peer review team feedback, and approve recommendations and
strategic action plans.

7.1.6 Provide written feedback to the visited institutions regarding areas of
improvement and suggested recommendations within a time frame.

7.1.7 Follow up the action plans and progress reports provided by the visited
institutions.

7.1.8 Provide constant guidance and support during the process of team review.

The Directors/ Heads of Nursing are responsible to:

7.2.1 Nominate peer review members within their institutions to participate in the
process.

7.2.2 Ensure the awareness on the peer review policy.

7.2.3 Ensure the completion and submission of written action plan and constant
progress, integrated with the recommendation provided by the peer review
teams.
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7.3 The peer review Team Leader is responsible to:
7.3.1 Ensure the application of peer review checklist.
7.3.2 Write the peer review report & strategic action plan.
7.3.3 Submit the written report to DGNA.

7.4 The peer review Team Members are responsible to:
7.4.1 Adhere to the peer review policy.

7.4.2 Perform the peer review activities as per planned schedule.

7.4.3 Participate actively in writing peer review report and strategic action plan.
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8. Document History and Version Control

Document History and Version Control

Version Description of Amendment Author Review Date

[nitial Release DGNA Team February 2022

Written by Reviewed by Approved by

DGNA Team Directors and Head of Nursing in =~ Dr. Majid Al Magbali

Hospitals and Governorates

9. Related Documents:

There are no related documents for this policy
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y Ripe dure &% r Review Effective Date: February 2019
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Action Plan

Responsible Date Date of
Action Plan Resources needed
Person Started | completion

Team leader Signature: Institution Nurse Leader Signature:

Date:
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